
MEETING: 
SUPERINTENDENT’S INSURANCE 

ADVISORY COMMITTEE (SIAC) 

 
November 29, 2018 

1:00 - 4 :00 p.m. 

Location: 
Superintendent’s 

Conference Room 
ESF 

 

Meeting called by: Mark Langdorf Type of meeting: Advisory 

Facilitators: Mark Langdorf, Pennie Zuercher Minutes by: Patty Snorf 

 

Members: 

Dawn Butterfield (Board); Leslie Lawter (Local 1010); Amy Williams (BFT); Sharon McNichols (Non-
bargaining);  Anthony Colucci (BFT); Dominic Lauretta (Board); Chris McAlpine (Board); Nel Marshall 
(School Administration); Jeff Bailey (BFT) 

Absent:      Mike deVaux (Board); Patrick Darville (Local 1010); JoAnn Clark (Finance) 

Guests: 
Carol Tavella, Keith Coghlan & Joe Logan (WTW); Westley Morrison & Gabe Kramer (Marathon 
Health); Lisa Schmidt, Bonnie Doss (BPS); Matt Susin (Board Member) 

MINUTES 

 

Visitors, Committee Members: Introductions were made around the table; Mr. Jeff Bailey is replacing 
Dan Bennett as a representative for BFT.  He teaches 8th grade math at Central Middle School, and sits 
on the City Council of Palm Bay.  Board member Mr. Matt Susin attended and will be representing the 
Board as an ex officio member in the future.  Mark welcomed all to the meeting. 
 

Minutes from the October 25, 2018 SIAC Meeting:  A motion to approve the October 25th meeting 
minutes was made by Amy Williams, and seconded by Chris McAlpine.  The committee unanimously 
approved the minutes.   
 

Financial Update:  Pennie reported on the financial standing of the Trust Fund.  The fund is down for 
October by $323,000.  The fund balance through October is $13.6 million, still in very good shape.  
Pennie did state that December will probably have higher claims due to employees having time off and 
may choose that time to have procedures done.  
 

Financial Projections Update (WTW):  Joe Logan and Keith Coghlan presenting. 
 

 Forecasted PEPM for 2019 increases by approximately $4.50 to $55.74 

 For required 60 days’ worth of claims: projected deficit range of 5.1% - 10.8% ($3.4 – $7.2 million)  
by end of 2019  

 EOY Fund balance for 2019: projected range from $8.3 million to $4.8 million 
 

Quarterly Update – Marathon Health:  Gabe Kramer presented. 
 

 Of the 11,107 members eligible to use a Well-Care Center (WWC), 46.2% have visited one over the 
past 12 months. 

 A nurse practitioner (NP) will be added to the Titusville location on December 17; that NP will deal 
with acute care appointments.  In addition, that location will be open half-day on Saturdays. 

 In the near future, an NP will be added to the Viera location and available hours will be extended to 
include Saturdays.  

 WCCs are seeing about 10.2 patients a day 

 Dispensing 50% of the prescriptions written 

 63% completion of biometrics by employees and spouses  

 Marathon had set a goal to see 442 patients with a chronic condition, they exceeded that goal 
seeing 634 



 Dawn asked about telehealth services for acute care through the Well-Care Centers, the answer 
being that could come in the future. 

 Dawn asked if there was case management follow-up care with those employees who take the 
expensive, specialty drugs.  Per Pennie, Cigna currently takes care of this and, in the future, expects 
the WCCs to take a larger role in that area as more wellness programs are developed.   

 Anthony Colucci asked why the physicians at the WCC don’t prescribe certain medications. 
Gabe answered that some prescriptions need to come from a specialist, not a general practice 
physician.  He stated that the WCC physicians do not have rights at the hospitals, so they cannot visit 
a patient admitted to a hospital.  Because of this, they do not prescribe certain meds, or meds needed 
to be taken in high concentration. 

 Amy Williams suggested having face-to-face 10-minute presentations at every site during a staff 
meeting, or required attendance by one support and one instructional staff from each site to a 45 
minutes presentation during a PDD to educate on the benefits, WCC’s, telehealth, etc. 

       Mark said he would continue to work on better educating employees. 
 

Topics/Data Requests:  Pennie asked for topics or data requests from the committee. (See Topics 
section at the end of the minutes)  

 Nel Marshall suggested that the principals be made to attend the benefits contact meeting, Matt 
Susin said he would talk to the other board members and Dr. Mullins about making that 
mandatory for principals to attend.    

 Dawn stated that she would like the pharmacy data straight from Cigna. 
 

 

Consultant Request for Proposal (RFP) Update:  The BPS contract with Willis Towers Watson ends on 
November 30, 2018. Mark thanked Joe, Keith and Carol of WTW for all they and their company have 
done for BPS.  Matt Susin also took a moment to thank them.  
Mark continued to say that he is still under a ‘cone of silence,’ meaning no communications can be had 
with any vendor that pulled down the RFP from VendorLink.  Mark is allowed to, and did, answer 
questions from any vendor that asked for more information, specifically ‘What is the current vendor being 
paid?’ Mark’s answer was $145,000.  He relayed that Mike deVaux thought that amount was low, and his 
company would charge closer to $250,000.   
Another question Mark answered was ‘Why is the current consultant group leaving?’  His answer was that 
the current vendor chose to terminate our contract. 
Pennie added only one vendor responded (applied). 
Matt Susin is not confident in supporting the current respondent citing concern of a short window given 
the RFP. Pennie explained that the deadline and a decision had to coincide with a Board meeting for 
approval, and that the answers given to the vendors’ questions are likely what dampened interest. 
Pennie brought this discussion to a close by saying the selection committee had made its selection which 
will be presented to the Board for approval on December 11. 
 

Recent Communications to Employees:  Mark asked Lisa to tell the committee about the Benefits’ 
communications that had been sent since the last SIAC meeting, and remarked on the communication 
from Marathon.  
 

 Spotlight on Benefits – Lisa talked about the piece, highlighting heart health and the 12/31 deadline 
for Flexible Spending Account participants to get medical account balances down to at least $500. 

 Marathon Health sent out a mailing to everyone - My Health Report via postcard and/or email. 
 

Amy said communications sent via email aren’t being read by employees. Sharon mentioned that putting 
hard copies in staff mail boxes wasn’t very effective either.  
Pennie thinks Facebook would be a good avenue with which to reach employees.  Amy suggested using 
students wanting volunteer hours to post and manage a Benefits FB page. 
 

Next Steps:  SIAC Charter was passed at the last Board meeting.  Mark reminded the committee that a 
Chair and Vice-Chair will need to be selected.  Amy Envall will come to the next SIAC meeting to talk 
about the Sunshine Law.  Copies of the final charter were distributed. 
 

Comments: All present board representatives will remain on the committee; Mike deVaux will represent 
new board member Cheryl McDougall.  Board member Katye Campbell is still looking for her 
representative. 
 



 
 
Upcoming Meeting:  Thursday, January 24, 2019 
 

Adjourned:  The meeting lasted 2 hours and 36 minutes.   
 

Topics from the white board: 
 

 Claim-by-claim pharmacy data [Dawn Butterfield] 

 FSA enrollment by number of participants and contribution amounts, and amounts forfeited  for 

2015, 2016, 2017, 2018, 2019 [Matt Susin] 

 Detailed breakdown of plan costs for 2016-17, 2017-18  [Matt Susin] 

 Enrollment, deductible, claims paid, etc.  “Bucket Report”    [Dawn Butterfield] 

 Out-patient lab utilization (2015, 2016, 2017)  [Dominic Lauretta] 

 Chronic disease data by claim  [Chris McAlpine] 

o What are we spending? 

o Risk stratification 

 Radiology savings update [Dominic Lauretta] 
 

 
 


